Faculty Senate
Gordon State College
Minutes

June 29, 3:30PM
Online via Skype

Call to Order: Chair of the Faculty Senate Frank Winters called the meeting to order at 3:31.

Faculty Senators Present: Erik McCarthy (Humanities), Lisa Ferguson (Fine & Performing Arts), John George
(Math, Computer Science & Engineering), Stephen Raynie (Humanities), Kris Beck (History & Political Science),
Peter Boltz (Humanities), Cori Newton (Natural Science), Inez Jones (Natural Science), Beverly Eskridge
(Hightower Collaborative Learning Center & Library), Beth Pollock (School of Education), Caesar Perkowski (at-
large), Stephen Powers (at-large), Theresa Stanley (at-large), Frank Winters (at-large)

Faculty Senators Absent: James Awbrey (Business & Public Service), Prathibha Joshi-Beck (Business & Public
Service), and Christy Skinner (Nursing & Health Sciences)

Non-Voting Members: President Nooks and Provost and Vice President for Academic Affairs Knighton

Suspension of the Rules: Chair-Elect Raynie moved to suspend the rules to allow non-senators to speak; the
motion was seconded and passed without objection.

Approval of Minutes: There were no minutes to approve.

Committee Reports:

A. Gordon State College Statutes Committee (Winters)
The Statutes Committee met on June 22™. There was no business on the agenda. Next meeting TBD.

B. Ad Hoc Committee on Faculty Compensation (Raynie)

The committee met on June 10™. Dr. Peter Boltz, Dr. LaRonda Sanders-Senu, Dr. Joe Mayo, and Dr.
Steve Raynie met to organize the compilation of data from state college compensation plans and other
data sets. It was noted that gathering compensation plans is necessary because average salaries are not
useful. Every institution has a different mix of instructors in varied disciplines and with varied terms of
service. An average assistant professor salary at a state college without a nursing program, for example,
will be lower than one with a nursing program. Similarly, a state college with a large number of new full
professors will have a lower average at that rank than one with a high number of full professors nearing
retirement. Following the meeting, Professor Mayo resigned for personal reasons. The committee
added Professor Jeff White from the School of Education, and Professor Theresa Stanley from the
School of Nursing, Health, and Natural Sciences. It was determined that in order to obtain some
necessary information, the committee members would either have to file Open Record Act requests or
work through the faculty senates of other institutions. Next meeting is TBD.



Unfinished Business: None.

New Business:
A. New Senate Ad hoc Committee on Student Learning and Success (Winters)

Chair Winters announced the creation of a new ad hoc committee to investigate student learning
and success at Gordon State College. Final membership and the charge will be shared at a later date.

B. Faculty and staff emergency fund (Raynie)

The committee met on June 1% and discussed creating a survey to find out if employees were
interested in donating and if the fund would be used. Later results indicated strong support.
Eligibility requirements were discussed and will be the focus of next meeting. The fund will be run
through the Foundation. Lisa Ferguson will join the committee from the faculty side, and the entire
proposal, when complete, will be presented to the Faculty Welfare Committee. The next meeting is
scheduled for July 8 at 11:00 a.m. via Skype.

C. Open Meetings Act (Stanley)

Parliamentarian Stanley requested that the Senate adjust the Faculty Senate Bylaws to be fully
compliant with state law regarding open meetings. The law requires that agendas be published seven
days in advance of meetings, with certain limited exceptions (such as an emergency meeting). The
current reading in the Bylaws is just three days prior. Dr. Stanley further emphasized the importance
of timely publication of agendas on the Senate webpage.

D. Health and safety concerns for Fall 2020 (Stanley)---also, discussion of possibility for changing fall
semester calendar because of COVID-19 along lines of other colleges in the system

Parliamentarian Stanley informed the Senate that the System will 7oz allow faculty to require students
to wear masks in regular classroom settings (masks may be required in lab/clinical settings); nor can
faculty impose seating restrictions for unmasked students. Dr. Knighton confirmed this stance but
added that System guidance continues to evolve. While we cannot enforce the wearing of masks, it
will still be “expected” of all faculty, staff, and students. He also announced that some class sizes
exceed recommended capacity for assigned classrooms, which may eventually require some classes
to be relocated. About 43% of our fall course offerings are fully online; about 57% are hybrid.
Every classroom will be stocked with sanitation supplies. In most cases, faculty advising, tutoring,
and supplemental instruction will be done online, as opposed to in person. With regard to handling
of public performances (including the “behind the scenes” work of set building, venue preparation,
rehearsal, etc.), Dr. Knighton expects some kind of System guidance by July 15™. It was also
suggested that certain theater classes be designated as “labs,” for safety purposes. There was
extended discussion of the possibility of adjusting the fall calendar. Dr. Knighton shared that 15
institutions will close campus after the Thanksgiving break and complete the remainder of the
semester (2-3 classes) fully online. Another option would be to adjust the fall calendar, which would
involve starting earlier than originally planned, or canceling scheduled breaks. The System would
support either plan, but Senate discussion generally favored the former. No decisions have yet been
made regarding fall commencement; discussion of August recognition of spring 2020 graduates is
ongoing, but we are looking at a tentative date of August 9™



E. Potential program deactivations (Knighton)

Partly in response to the pandemic, the System is asking schools to identify low-producing programs
and discuss the potential for deactivation. Dr. Knighton announced that four programs are
currently under scrutiny: AA Foreign Language, AA Music, AS Chemistry, and BS Mathematics.
Productivity is determined by the rolling average of the number of graduates over a three-year span:
associate’s programs should have a minimum of five graduates per year; bachelor’s programs should
have ten. The four Gordon State programs identified have not met that threshold; furthermore, the
number of majors in each of these programs has consistently been under twenty. Dr. Knighton
went on to explain the process for deactivation. Current students in programs slated for
deactivation would still be allowed to complete their degrees in a timely manner (referred to as the
“teach out” process). Dr. Knighton was asked how much money deactivation would save the
College. He acknowledged that savings may not be apparent at first, but that we have to consider
the financial challenges that still lie ahead (reduced state appropriations). Multiple senators pointed
out that low enrollment is a major part of the problem: as enrollment continues to decline, more
and more programs will be targeted for deactivation, which makes it even harder to attract students.
It was also pointed out that eradicating critical programs is antithetical to the inclusive spirit of a
liberal arts education and narrows the vision of the College. Dr. Knighton agreed that enrollment is
key to program health and must be part of the solution. There was also discussion of ways to
promote and perhaps save programs, for example by encouraging minors that “cross over” with
more popular programs. Dr. Knighton supports this approach.

F. Continuing budget cut adjustments and further input (Raynie)

Chair-Elect Raynie asked if faculty will have any input on budget decisions going forward this
summer. President Nooks responded that the budget has already been submitted to the USG; and
that feedback was solicited during the Strategic Planning & Budget Committee meetings last spring,
as well as the President’s own town hall gatherings. In response to the question of how many
additional faculty would be laid off, Dr. Knighton said the Senate meeting was not an appropriate
venue to discuss personnel matters related to the budget reduction.

G. July meeting? — and first meeting of Fall

After discussion, the Senate agreed that it would meet again on July 20" at 4:00 p.m.

Announcements:
A. TFaculty Senate Chair Frank Winters

None.
B. Provost and Vice President of Academic Affairs Jeff Knighton

Dr. Knighton announced that the System Office is still reviewing and giving feedback on the fall
reopening plan. He repeated that the majority of fall classes will be fully online or hybrid, but that
everyone should be prepared to pivot to fully online at a moment’s notice. He reminded the faculty that
students cannot be penalized for absences due to COVID-19 illness. He went over some basic course
expectations for faculty, including the requirement that faculty complete the Highlander Trails and Quality
Matters certification process before the start of fall semester. He confirmed that this process does
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require a substantial time commitment, but that it is highly informative and worth the effort. Finally, he
sketched out a proposal for “weekly engagement opportunities” for students in online classes.

C. President Kirk Nooks

President Nooks previewed his July 1% Nooks Note. He reiterated that we should expect some
announcement soon on the fall reopening plan. With regard to health and safety, he expects
faculty/staff to model the behaviors we hope to see in our students. To that end, the College will
purchase cloth face coverings for every member of the campus community—faculty, staff, and students.
Dr. Nooks went on to share some of the policies affecting residence halls and student-facing offices.
He announced that we are still waiting for System approval of the budget and repeated that the 10.8%
budget reduction involved making difficult decisions. Even though the System has retracted the
proposed furlough days, he reminded us that these were never part of the reduction proposal. Dr.
Nooks announced that fall enrollment is slowing, which is concerning. He attributed this to system-
wide changes in admission requirements (i.e. elimination of standardized test scores) and the impact of
COVID-19 on students and families. He announced there will be a town hall meeting in July to provide
further budget clarification and discussion. He concluded by announcing the creation of a commission
to examine diversity, inclusion, and equity at Gordon State College. The purpose will be to facilitate
broader discussion of the issues, and to propose strategies and steps to promote greater diversity,
inclusivity, and equitable outcomes.

Adjournment: Secretary McCarthy moved to adjourn at 5:15; the motion was adopted without objection.

Dr. Erik McCarthy
Faculty Senate Secretary



