Gordon State College
Faculty Senate

Meeting Minutes
January 25, 2021, 3:30PM
Online via Skype

Call to Order: Chair of the Faculty Senate Frank Winters called the meeting to order at 3:32 p.m.

Faculty Senators Present: Erik McCarthy (Humanities), Lisa Ferguson (Fine & Performing Arts), John
George (Math, Computer Science & Engineering), Stephen Raynie (Humanities), Kris Beck (History &
Political Science), Prathibha Joshi-Beck (Business & Public Service), Christy Skinner (Nursing & Health
Sciences), Peter Boltz (Humanities), Cori Newton (Natural Science), Inez Jones (Natural Science), Beverly
Eskridge (Hightower Collaborative Learning Center & Library), Beth Pollock (School of Education), Caesar
Perkowski (at-large), Stephen Powers (at-large), Theresa Stanley (at-large), Frank Winters (at-large)

Faculty Senators Absent: None

Non-Voting Members: President Nooks and Provost and Vice President for Academic Affairs Knighton

Adoption of the Agenda: Senator Ferguson moved to adopt the agenda,; the motion was seconded and
approved by unanimous vote.

Suspension of the Rules: Senator McCarthy moved to suspend the rules to allow non-members to speak; the
motion was seconded and approved by unanimous vote.

Approval of Minutes: Senator McCarthy moved to approve the November 16t minutes; the motion was
seconded and approved by unanimous vote.

Committee and Council Reports:
A. Academic Assessment Committee (Eskridge)

The Academic Assessment Committee continues to meet and communicate virtually. In December
the committee completed and turned in the Comprehensive Program Review (CPR) AY 2019-2020
for the BS with major in Human Services and the BS with major in Health Information Management.
Next meeting date TBD.

B. Academic Judicial Committee (Boltz)
The committee has not met since last report. Next meeting is scheduled for February 10™.
C. Academic Planning & Budget Committee (Raynie)

The committee offered feedback on Dr. Knighton’s professional development plan. The committee
discussed a draft final exam plan for the term; Dr. Knighton provided the Big Ideas list that he
presented to PAC and Strategic Planning and Budget Committee, including additional ideas
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provided by other faculty members. In order to provide context, he also included a list of “Projects”
that are currently being done in Academic & Student Affairs, organized under his direct reports. The
committee prioritized these via email after the meeting, sending the feedback on to Chair Ferguson
and Dr. Knighton. The committee also discussed issues related to budgeting (in order to partner in
setting fiscal priorities for the college and shaping the Academic Affairs Budget). The next meeting
is scheduled for February 3.

D. Academic Policy Committee (Pollock)
The committee has not met since last report. Next meeting date TBD.
E. Admissions, Advisement, Registration, Retention & Financial Aid Committee (Newton)

The AARRFA Committee met on November 18th at 3:30 p.m. via zoom. The committee discussed
additional modifications to a proposal for changes to the admissions committee structure, purpose
and duties. The next meeting is scheduled for February 3™.

F. Collaborative Learning Center & Library Committee (Joshi-Beck)

The Library Committee met on January 14, 2021 and approved the September minutes. The chair
of the committee, Angiah Davis, informed the committee about library budget cuts. The library
budget was cut in half and now has only 581k for this year. There will be a database cut based on
usage, except for education and nursing, as they are accredited programs. Library holds have been
lifted so students can register. The committee was updated about library hours and the faculty
publications website.

G. Faculty Development Committee (George)
Report pending.
H. Faculty Welfare Committee (McCarthy & Ferguson)

The committee has not met since last report. Next meeting is scheduled for January 27t at 2:00
p.m.

I. General Education Committee (George)
Report pending.
J. Gordon State College Statutes Committee (Winters)
The committee has not met since last report. Next meeting date TBD.
K. Instructional Technology & eLearning Committee (Beck)
Report pending.
L. Ad Hoc Committee on Student Learning and Success (Winters)

The committee has not met since last report. Next meeting date TBD.
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M. USG Faculty Council Update (Stanley)

No update.

Unfinished Business:

None

New Business:

A. Chancellor’s Policy Revisions: 6.5.3 (Trademarks) & 8.3.9.4 (Temporary Suspension During
Pendency of Criminal Charges) (Madelyn Brown)

Discussion focused on 8.3.9.4 and questions of due process and restitution of pay to employees in
the event of exoneration or acquittal of charges.

B. Discussion item: Professional Development Plan (Academic Planning and Budget Committee):
Dr. Knighton provided a rationale and overview of the plan.
C. Ad Hoc Committee on Faculty Compensation (Raynie)

Dr. Raynie presented the final report of the committee to the Senate. There was discussion of the
findings, including the possibility of renewing/extending the charge of the committee to make
recommendations.

D. USG Task Force recommendations: (Rayfield)

Dr. Rayfield provided rationale and overview of the USG task force. The purpose is to develop new
ideas consistent with the direction of the College. There will be three campus study groups: 1) to
review alignment of academic programs and resources (Linda Noble); 2) to review our student
advising model (Heather Collins); and 3) to review course scheduling. Dr. Rayfield invited faculty to
participate in these reviews. Linda Noble will host a meeting on February 1t (1:00-3:00 p.m.) to
begin the conversation about academic programs and resources.

Announcements:
A. AAUP — Amanda Duffus

On behalf of Dr. Duffus, Dr. Stanley announced the AAUP will meet sometime in February.

B. Faculty Senate Chair Frank Winters

No announcements.



C. Provost and Vice President of Academic Affairs Jeff Knighton

Dr. Knighton seconded Dr. Rayfield’s invitation to faculty to participate in the February 1°t meeting
with Linda Noble to discuss alignment of academic programs and resources. As for professional
development, he announced that his office has some money available for faculty doing research
with students; department heads and deans also have lesser sums for conference participation. The
EDGE Task Force continues to meet and solidify ideas to instill EDGE values in our students. There
will be two Provost Town Hall meetings later this spring. The BoR approved Gordon State College to
offer the NEXUS in Film Production and eMajor in Criminal Justice degrees; he expects these
programs to proceed through the normal shared governance process. He reminded faculty of a
survey being circulated to determine the viability of offering COVID-19 vaccines to employees on
campus but noted that vaccines would not be compulsory. He thanked the faculty for once again
meeting our retention goal for spring 2021. He concluded by urging faculty to be a source of
encouragement and support to our students as we continue to deal with challenges of the
pandemic.

D. President Kirk Nooks

Dr. Nooks announced that the College is very close to meeting its enrollment goal. He reminded the
faculty that a number of polices are currently being reviewed and updated (work that must be done
every five years). He invited faculty to attend the budget hearing on January 28%. He announced a
new software package (Navigate) to help with advising process. He thanked Dr. Raynie, Dr.
Mittelman, and Dr. Winters for serving on the Shared Governance Task Force, which will conclude
its work in March. Also in March, the Commission on Diversity and Equity will issue its report. He
announced the retirement of Chancellor Wrigley; a new regents advisory committee has been
appointed to select the next chancellor. Dr. Nooks concluded by inviting the faculty to the Legacy
Lecture on February 215 (Representative Calvin Smyre) and the State of the College Address on
January 29%.

Adjournment: Senator McCarthy motioned to adjourn and was seconded; the motion was adopted at 4:59
p.m.

Dr. Erik McCarthy
Faculty Senate Secretary



