Gordon State College
Faculty Senate

Meeting Minutes
August 17, 3:30PM
Online via Skype

Call to Order: Chair of the Faculty Senate Frank Winters called the meeting to order at 3:31 p.m.

Faculty Senators Present: Erik McCarthy (Humanities), Lisa Ferguson (Fine & Performing Arts), John George
(Math, Computer Science & Engineering), Stephen Raynie (Humanities), Kris Beck (History & Political Science),
Prathibha Joshi-Beck (Business & Public Service), Christy Skinner (Nursing & Health Sciences), Peter Boltz
(Humanities), Cori Newton (Natural Science), Inez Jones (Natural Science), Beverly Eskridge (Hightower
Collaborative Learning Center & Library), Beth Pollock (School of Education), Caesar Perkowski (at-large), Stephen
Powers (at-large), Theresa Stanley (at-large), Frank Winters (at-large)

Faculty Senators Absent: Inez Jones (Natural Science)

Non-Voting Members: President Nooks and Provost and Vice President for Academic Affairs Knighton

Approval of Agenda: Senator Stanley moved to approve the August 17" agenda;, the motion was seconded and
approved by unanimous vote.

Suspension of the Rules: Senator Pollock moved to suspend rules to allow non-voting members to speak; the
motion was seconded and approved by unanimous vote.

Approval of Minutes: Senator McCarthy moved to join the unapproved minutes for May 7, May 27, june
29 and July 20™": the motion was seconded and approved by unanimous vote; after correction of typo in May
27" minutes, the joined minutes were approved by unanimous vote.

Committee and Council Reports:
A. Ad Hoc Committee on Student Learning and Success (Winters)
A tentative meeting has been scheduled for Tuesday, August 25% at 4:00 p.m.
B. Ad Hoc Committee on Faculty Compensation (Raynie)
The committee will meet Monday, August 24 to begin compiling compensation data.
C. USG Faculty Council Update (Stanley)

The Faculty Council Executive Board met with USG on August 14%. Matters addressed included
institutional autonomy regarding reopening plans and criteria for transfer of instruction to fully
online format. The faculty will be updated with a summary of the meeting when it becomes
available.



Unfinished Business:

A. Elect Representative to University System of Georgia Faculty Council (current tenured faculty)

As sole nominee, Senator Stanley was elected by acclamation.

New Business:
A. Approve Dates for Faculty Senate

August 17 at 3:30 (Monday)
September 14 at 3:30 (Monday)
October 19 at 3:30 (Monday)
November 16 at 3:30 (Monday)

Senator McCarthy moved to approve the proposed meeting dates; the motion was seconded and
approved by unanimous vote.

B. Elect senate representatives for senate committees and Strategic Planning and Budget Committee

Strategic Planning and Budget Committee (2)
Senators Stlanley and Ferguson were elected by acclamation.

Academic Assessment Committee (1)
Senator Eskridge was elected by acclamation.

Academic Judicial Committee (1)
Senator Boltz was elected by acclamation.

Academic Planning & Budget Committee
Senator Raynie (as per Bylaws [V.1.c.2)

Academic Policy Committee (1)
Senator Pollock was elected by acclamation.

Admissions, Advisement, Registration, Retention & Financial Aid Committee (1)
Senator Newton was elected by acclamation.

Collaborative Learning Center & Library Committee (1)
Senators George and Joshi-Beck were nominated; Senator Joshi-Beck was elected by a vote of
7:6).

Faculty Development Committee (1)
Senator George was elected by acclamation.

Faculty Welfare Committee (2) Dr. McCarthy & Ferguson
Senators McCarthy and Ferguson were elected by acclamation.

General Education Committee (1)



Senator George was elected by acclamation.
Instructional Technology & eLearning Committee (1 certified to teach online)
Senators Perkowski and Beck were nominated, Senator Beck was elected by a vote of 8:6.

C. The mascot/spirit mark. How much did this cost and was it the best use of funds at this time?
(Anonymous)

There was discussion among faculty, the question was asked of President Nooks, who deferred
until his announcements later in the meeting.

D. The club football: Costs? The Senate was assured previously that club football costs would self-
sustaining and not come from the college budget in any way, is this still the case? How are the coach
salaries being sustained this fall, and are they considered ‘faculty’ as other coaches hired through faculty
search process? (Anonymous)

There was discussion among faculty but no comment from President Nooks or Provost Knighton.

E. The virus and vulnerable communities. Has the administrative shown adequate concern for our students

of color and their families, especially given the data that this virus disproportionately affects people of color
and their families. Students have been forced at times to do homework in parking lots for the wifi. Does
the administration have a plan for those especially vulnerable to this virus who are also economically
constrained. What if we are forced to go all online once again? (Anonymous)

There was discussion among faculty but no comment from President Nooks or Provost Knighton.

F. Could the Senate make a statement, similar to the lead-in on our petition, calling out GSC & the USG for
their refusal to even consider starting out all online, as many places are doing? Perhaps we might consider

the fact that being in the at-risk age category isn't even a criteria for requesting alternative work
arrangements, and living with someone at risk is on the very bottom rung of the criteria. As someone whose
dean nonchalantly observed yesterday, "We're probably going to see a little spread” after he saw 6 girls
walking maskless together in the IC Building, I feel our leadership is not taking this virus seriously enough.
None of us deserves to die because they downplay the dangers and prioritize money. This is unethical and
immoral leadership. We all deserve better. (Anonymous)

Senator George moved to make a resolution calling for courses to be transferred fully online for the
remainder of fall 2020, the motion was seconded. After discussion, the Senate voted to adopt the August
39 “Fgculty Petition in Response to COVID-19 Pandemic” as a Senate resolution; the motion passed by a
vote of 12:0. President Nooks confirmed that the original petition had been sent to Chancellor Wrigley.

G. RESOLUTION: Gordon State College Covid-19 Confirmed Cases Daily Status Report (McCarthy)

Senator Stanley moved to adopt the resolution; the motion was seconded. After discussion, the
resolution was approved by a vote of 12:0.

Announcements:

A. AAUP — Amanda Duffus



On the behalf of Dr. Duffus, Senator Stanley announced that a meeting will be announced sometime
in the next few weeks.

. Faculty Senate Chair Frank Winters

Chairman Winters reiterated his commitment to representing the faculty. He promises openness and
transparency. Faculty and staff deserve answers to their questions. He will forward the two passed
resolutions (F & G) and unanswered questions (C— E) to the President.

Provost and Vice President of Academic Affairs Jeff Knighton

Like many of us, Dr. Knighton has also observed students not wearing masks. He urged faculty to
contact Dean Robison and Vice President of Enrollment Management and Student Affairs Head for
assistance in dealing with unmasked students. He assured faculty that he, along with the President’s
cabinet, did a complete campus walk-through before classes started to ensure proper safety
protocols were in place. If a room does not have cleaning materials, faculty should contact dept.
heads or deans. He announced that the drop/add period had been extended until 4:00 p.m. Tuesday
(August 18™) due to a large number of courses being converted to a fully online format. The
administration wants to accommodate all faculty to the extent possible. He confirmed that the
reopening plan sent to the BoR did include a fully online scenario. Information is forthcoming
regarding a Highlander EDGE Task Force that will coordinate efforts across campus that contribute to
students developing the EDGE. Anyone interested should reach out to Dr. Knighton, as many voices
and perspectives will be needed. This fall, 16 eCore courses are being taught by Gordon faculty, there
has been strong praise for our faculty. Overload restrictions may be waved for anyone wishing to
teach eCore classes. As of August 17, 108% of our continuing student goal has been met, with 62%
first-time, full-time freshman retention. This shows the dedication of our faculty.

. President Kirk Nooks

Dr. Nooks expressed appreciation to everyone for their hard work and dedication during this difficult
time. He acknowledged that frustration and anxiety are running very high. He reminded faculty that
we are part of a system of 26 institutions, and that we have certain obligations and limitations as a
member of that system. He reiterated Dr. Knighton’s point that we did submit a plan to the System
office that included multiple scenarios. It is still a possibility that we will transfer to fully online
instruction, but the System would be making that decision for all 26 institutions together. He
expressed that faculty safety concerns are valid, but we are currently implementing the best
approaches to mitigate the spread of the virus on campus. If we run out of cleaning supplies, faculty
should alert facilities. A number of temporary custodians have been hired to help maintain a safe
environment. He said he wants to create a positive relationship with the Senate. Despite our
disagreements, he has respect for everyone. He suggested that the best way to handle issues is to
communicate one on one; he is always open to discuss issues privately during his office hours or by
phone/email. He said that he will not respond to anonymous questions, as such questions do not
lead to dialog; furthermore, some questions are not focused on the bigger picture. There have been
investments on the academic side of the house in the past year as well. He reiterated that he
welcomes individual conversations, even if there is disagreement, and that he will do his best to
provide information and respond. A COVID-19 status report is already in development. He expressed
concern that going fully online would be disastrous for some of our students. He concluded by
thanking the faculty and staff for their retention efforts.



Adjournment: Senator Eskridge motioned to adjourn meeting adjourned at 5:23; the motion was seconded and
adopted.



