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Gordon State College 
Faculty Senate 

Meeting Minutes 
October 19, 3:30PM 

Online via Skype 

 

Call to Order:  Chair of the Faculty Senate Frank Winters called the meeting to order at 3:57 p.m. 
 
Faculty Senators Present:  Erik McCarthy (Humanities), Lisa Ferguson (Fine & Performing Arts), John George 
(Math, Computer Science & Engineering), Stephen Raynie (Humanities), Kris Beck (History & Political Science), 
Prathibha Joshi-Beck (Business & Public Service), Christy Skinner (Nursing & Health Sciences), Peter Boltz 
(Humanities), Cori Newton (Natural Science), Inez Jones (Natural Science), Beverly Eskridge (Hightower 
Collaborative Learning Center & Library), Beth Pollock (School of Education), Caesar Perkowski (at-large), Stephen 
Powers (at-large), Theresa Stanley (at-large), Frank Winters (at-large) 
 
Non-Voting Members Present:  President Nooks and Provost and Vice President for Academic Affairs Knighton 
 

________________________________________ 
 

Adoption of the Agenda:  Senator McCarthy moved to adopt the agenda and was seconded; the motion was  
approved by unanimous vote. 
 

Suspension of the Rules:  Senator Eskridge moved to suspend the rules; the motion was seconded and 
approved by unanimous vote. 
 

Approval of Minutes:  Senator McCarthy moved to approve the September 14th minutes and was seconded.  
Discussion uncovered an error in the Senate Report for the IT & eLearning Committee; Senator Beck stated that 
he would forward the corrected report to Secretary McCarthy.  There was also a minor correction to the report 
for the Hightower Collaborative Learning Center & Library Committee.  The minutes were approved with 
corrections by unanimous vote. 
 

________________________________________ 
 
Committee and Council Reports: 
 

A. Academic Assessment Committee (Senator Eskridge) 

 
The Academic Assessment Committee did not meet.  Next meeting date TBD. 
 

B. Academic Judicial Committee (Senator Boltz) 
 

The committee has not met since Sept. 10.  As of October 13, the Academic Judicial Committee has 

not been informed of its student membership. Eight should be members. 
 

C. Academic Planning & Budget Committee (Senator Raynie) 
 

The Academic Planning and Budget committee met on October 7 at 3:30. The committee discussed 
the status of existing and proposed degrees. Strategies for promoting existing degrees were 
discussed, especially in relation to web pages that have not been updated. Faculty emphasized the 
value of liberal arts degrees, expressing skepticism toward any belief that students make informed 
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choices for tech and health degrees. The committee also discussed strategies for faculty recruiting.  
The next meeting is scheduled for November 4th at 3:30 p.m. 

 
D. Academic Policy Committee (Senator Pollock) 

 

The committee has not met.  The next meeting is scheduled for October 29th at 3:00 p.m. 
 

E. Admissions, Advisement, Registration, Retention & Financial Aid Committee (Senator Newton) 

 
The committee has not met.  The next meeting is scheduled for October 22nd at 4:00 p.m. via Zoom. 

 

F. Collaborative Learning Center & Library Committee (Senator Joshi-Beck) 

 
The committee has not met.  Next meeting date TBD. 
 

G. Faculty Development Committee (Senator George)  

 
Report pending. 
 

H. Faculty Welfare Committee (Senator McCarthy & Senator Ferguson) 
 

The committee met on October 7th at 1:00 p.m.  President Nooks introduced the new HR Director, 
Madelyn Brown; Dr. Frank Winters was elected recorder; Professor Kelly Carter, Chair of the 
Instructional Technology and eLearning Committee, joined the meeting to discuss the duties of the 
IT & eLearning Committee and the possibility of coordinating with the Faculty Welfare Committee 
as online and hybrid course offerings become more prevalent; work will continue on the Faculty 
Handbook to reaffirm and clarify the chain of custody and key dates for promotion and tenure 
process and third-year review. 

 
I. General Education Committee (Senator George) 

 
Report pending. 
 

J. Gordon State College Statutes Committee (Senator Winters) 

 
The Statutes Committee did not meet.  The next meeting is scheduled for November 2nd. 

 

K. Instructional Technology & eLearning Committee (Senator Beck) 

 
Report pending. 
 

L. Ad Hoc Committee on Student Learning and Success (Winters) 

 
The committee settled on a structure for its Report on Student Learning and Success and divvied up 
the work amongst members.  Next meeting date TBD. 
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M. Ad Hoc Committee on Faculty Compensation (Raynie) 
 

The committee met on October 5 at 3:30. Professors Boltz, Raynie, Sanders-Senu, Stanley, and 
White were in attendance.  The committee discussed organizing its work and noted that the data 
gathering phase is just about complete.  Next meeting date TBD. 

 
N. USG Faculty Council Update (Stanley) 

 
Senator Stanley announced that the next Faculty Council meeting would be held on October 23rd 
and that she would send a report following the meeting. 

 
________________________________________ 

 
Unfinished Business:  

None. 
 

________________________________________ 
 

New Business: 
 

A.  Faculty Senate Recommendations for AY 2021-2022 Budget Reduction 

 
There was a lengthy and substantive discussion of next year’s reduced state allocation.  While no 
specific proposals were put forward to reduce the budget, several senators and non-voting faculty 
opined that faculty should not once again have to bear the burden in the form of additional lay-offs, 
further reductions to compensation, or increased workload.  In response to a query from Dr. Webb, 
Senator McCarthy proposed a resolution requesting that details of the plan be shared with the Faculty 
Senate before being presented to the System Office.  After debate over the exact wording and 
appropriateness of such a resolution, Senator McCarthy moved for the Faculty Senate to adopt the 
following resolution:  “The Faculty Senate requests that President Nooks share details of the AY2021-
2022 budget reduction plan with the Faculty Senate for comment before it is presented to the System 
Office”; the motion was seconded and approved by unanimous vote.  

  
________________________________________ 

 
Announcements: 

 
A. AAUP – Amanda Duffus 
 

The AAUP will meet on October 29th at 2:00 p.m. via Skpe. 
 
B. Faculty Senate Chair Frank Winters 
 

The Shared Governance Review Workgroup met last week.  The faculty are represented by Dr. 
Winters (Faculty Senate Chair), Dr. Raynie, and Dr Mittelman; staff are represented by Gratasha 
Banks (Staff Council Chair), Bree McDaniel, and Angiah Davis.  Senate committee chairs should 
expect to receive a survey requesting feedback on the structure, duties, and effectiveness of 
their respective committees. 
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C.  Provost and Vice President of Academic Affairs Jeff Knighton 
 

The Provost emphasized the urgency of “firming up” enrollment and is hosting townhall 
meetings to generate ideas.  We need to review what we’re already doing at a “high level” of 
excellence, areas that need improvement, and things we are not doing but perhaps should be.  
The last townhall will take place on Wednesday, October 21st.  We also need to focus on our 
identity and what distinguishes Gordon State College from its competitors.  The “Adults Forward 
Program” is one idea (targeting the adult population with flexible course options using the 
hybrid model).  We are also working on an MOU with Southern Crescent.  The Creative Industry 
Arts Degree is on the BoR’s November agenda; System response has been positive.  There will be 
an abbreviated (three-day) “alternative” spring break to try to keep students engaged on 
campus; the other two days will come out of the beginning of the semester:  spring semester will 
begin on Wednesday, January 13th instead of Monday, January 11th.  Registration for spring 
begins on October 20th.  Faculty need to be persistent in reaching out to their advisees.  The 
Provost acknowledges a significant degree of “COVID fatigue.”  It’s affecting students, too; 
faculty should continue encouraging students.  The percentage of students with one mid-term F 
is 23.9%; this is an improvement (about one percentage point) over fall 2019.  Our official 
retention rate is 61.7%.  Our new goal is 70%. 

 
D.  President Kirk Nooks.   

 

The President was unavailable for announcements. 
 

________________________________________ 
 

Adjournment:  Senator Eskridge moved to adjourn at 5:36; the motion was heartily seconded and adopted. 
 
 

Dr. Erik McCarthy 

 Faculty Senate Secretary 


