
Meeting Minutes for 
Gordon State College Library Committee 

 
February 4, 2019 

 
Library 227, 3:00–4:20 

 
 
Members Present:   Mr. Walter Bibbs, Dr. Sonya Gaither, Dr. John George, Dr. Prathibha Joshi, Dr. Katie 
Wester-Neal. 
 
Members Absent:   Various, including some who have not yet been named. 
 
2/04: 

Dr. Gaither called the meeting to order at 3:34 PM. It was determined that a quorum was present. 
 

Old Business: 
  
The minutes for the September meeting were brought up; there was no quorum in October, and the 
November meeting was canceled. It was moved and seconded that the minutes be approved, and the 
motion carried. 
 
Dr. Gaither confirmed that the statement for faculty syllabi concerning library resources was approved 
by the executive committee but has not been approved by the Faculty Senate. The statement is to be 
regarded as optional but encouraged, rather than required in faculty syllabi. 
 
In reviewing the information about the proposed colloquium course, Dr. Gaither observed that there 
are two sections being taught this semester.   
 
The Textbook Affordability Council has not met since the last meeting, so there was nothing to report 
there.  FrankenWeek was a great success, receiving significant positive feedback and with several 
classes participating. Dr. Gaither suggested that something for next year involving Halloween 
(perhaps Dracula) might be done. 

 
There was a review of the goals; a list of the goals is appended to this document. Dr. Gaither stated 
that the Library was on track to complete them. 
 

New Business: 
 

A review of databases and journals was postponed until we have a final budged.  However, Dr. Gaither 
warned the Committee that due to the steep budget cuts, some journals would need to be dropped. 
She emphasized that when faculty are sent a list of journals and databases, they must identify those 
that they use for their classes, in order to assure that those won’t be among the ones cut. The budget 
cuts, originally projected at 15%, now appear to be closer to 17%, and apparently include cuts to 
encumbered funds, so that funds must be moved around. In addition, it was noted that the Student 
Technology Fee, which contributes about $40,000 to the library, may no longer contribute that 
amount. The budget was once $113,000, and will probably be $80,000 to cover all subscriptions, 
travel, book purchases, and supplies. 
 
The new GALILEO sign-on is in use and so far is working perfectly.  All GALILEO entities will be moving 
to it; Gordon State College is one of 12 pilot programs. 
 
The drop-in workshops will be modified. Workshops will go from 6:00 to 7:00 PM, or 7:00 to 8:00 PM. 
 

    Respectfully submitted, 
 
 
 

John C. George, Associate Professor of Mathematics 
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 FY19 Annual Goals  

Hightower Collaborative Learning Center & Library  
LEADERSHIP  
• Create leadership and professional development growth opportunities for library staff. o Realign staff 
responsibilities using the StrengthFinders test results.  
o Create team structure.  
o Implement new technologies to improve communication and workflow between the teams.  
 
 
• Promote collaboration and cooperation among library and instructional faculty. o Engage with 
instructional faculty by sponsoring 3 joint programs.  
o Train 25 instructional faculty members on the uses of OERs and library resources in the classroom.  
o Train 25 instructional faculty on how to create and revise OERs and submit transformational 
textbook and other OER grants.  
o Obtain 5% response rate on faculty feedback for resources that support classroom instruction.  
 
 
MANAGEMENT  
• Increase library instruction and tours by 5% while targeting select student groups. o Identify five 
new target groups.  
o Identify and implement three alternative teaching methods.  
o Offer two learning opportunities with emphasis on the COLQ for-credit course and internships.  
o Develop one learning opportunities by submitting new course proposal.  
o Explore new partnerships with principals and media specialists from the 14-county service area to 
create library instruction program for non-dual enrolled high school juniors and seniors.  
 
 
• Promote collaboration and cooperation among library and instructional faculty. o Engage with 
instructional faculty by sponsoring 3 joint programming.  
o Train 25 instructional faculty on the uses of OERs and library resources in the classroom.  
o Train 25 instructional faculty on how to create and revise OERs and submit transformational 
textbook and other OER grants.  
o Obtain 5% response rate on faculty feedback for resources that support classroom instruction.  
 
 
• Collaborate with Student Activities and Residence Life to provide student centered programming. o 
Provide hot chocolate for two nights during Final Exam week each semester in the library.  
o Provide 3 stress relief programs or activities for students during midterms and final exam weeks in 
the library.  
 
 
• Improve the library web presence. o Transition from Archivist Toolkit to ArchivesSpace to make 
100% of the College Archives materials more accessible to users online.  
o Determine how LibGuides CMS, ALMA, and OpenAthens library software and authentication tools can 
be used to improve accessibility and searchability of information by subject area.  
o Identify one intern or student assistant to help maintain the daily entry of information on social 
media and library web pages.  
 
o Serve as a pilot institution that will implement OpenAthens (new authentication software) which will 
eliminate the need for the GALILEO password and make library resources more accessible and 
searchable.  
o Review and update library web pages as content and library software changes.  
 
 
SYSTEM CITIZEN  
• Increase library instruction and tours by 5% while targeting select student groups.  
 
Objective 1: Establish partnerships with principals and media specialists from the 14-county service 
area to create library instruction program for non-dual enrolled high school juniors and seniors. 
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