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Ad-hoc Committee:   Task Force on Academic Progress 
 
Sponsor:    Provost & Vice President of Academic Affairs 
 
Term Established: Fall, 2013 
 
Purpose: While retention, progression and graduation issues have been a focus of all USG 
institutions for several years, the need to focus on these issues is heightened as student 
demographics change.  Our enrollment relies on retained students as much as newly recruited 
students. Furthermore, with the shift from a funding formula based on FTE to a productivity 
based formula, student success becomes increasingly important for our fiscal health. The purpose 
is to quickly generate ideas that can be implemented within a short timeframe in an effort to 
increase the academic progress of our students. This work is intended to supplement the ongoing 
activities of Complete College Georgia and other standing committees.  See the task force charge 
at: (link) 
 
Members:  

Dr. Richard Baskin (co-chair) 
Dr. Ed Whitelock (co-chair) 
Dr. Dennis Chamberlain   
Mr.  Peter Higgins  
Dr. Kim Clark/Mr. Britt Lifsey  
Dr. Michael Mahan   
Ms. Gwen Sharpe   
Dr. Chad Davies   
Ms. Mary Williams   
Dr. Mark King   
Dr. Joseph Mayo 
Dr. Satyajit Karmakar 
Dr. Theresa Stanley  
Dr. Alan Burstein 
Mr. Larry Mitchum  
Ms. Janet Barras  
Mr. Ben Ferguson 
Dr. Anna Dunlap Higgins 
 

Member Selection Process:   



 
 The Provost consulted with the Associate Vice President of Academic Affairs and the 
Dean of Arts and Sciences. Due to the overlap of the desired work of this Task Force with 
several other groups, this task force was envisioned as an evolution of the Academic Literacy in 
the First Year (ALFY) task force, to build on the work of the ALFY task force which was 
created to support the work of our Quality Enhancement Plan (QEP). In consultation with the co-
chairs of ALFY on membership and after adding representatives from other key areas such as 
Admission, Financial Aid, and the Registrar’s Offices, a draft membership list was created. The 
Provost invited prospective members to serve with the former ALFY co-chairs serving as co-
chairs of the new task force. All agreed to serve as of September 18, 2013. 
 
Status:  Ongoing 
    
 


